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ABOUT US

Ejada Debt Collection is a beacon of professionalism and experience in the fields of debt
collection, car towing in Saudi Arabia.

Since its establishment in 2012, Ejada has positioned itself as a trusted partner for financial
institutions, government, and private companies seeking to recover bad or overdue debts,
efficiently manage towing vehicle needs and navigate legal complexities.

With an unwavering commitment to ethical practices and absolute dedication to customer
satisfaction, Ejada has earned a reputation for excellence in its field, consistently exceeding
customer expectations in every aspect of its operations.

In addition to our expertise in debt collection, Ejada is also a leading provider of towing services.
We are one of the first companies licensed by the Ministry of Justice to provide asset recovery
services, serving many leading financial institutions.

In recognition of the need to keep pace with developments in support of the national economy
and contribute to achieving the Kingdom’s Vision 2030, we have implemented the latest and
highest standards of quality and governance systems. As a result, we have earned the ISO 92001
certificate for quality management and the ISO 37000 certificate for corporate governance,
becoming the first Saudi national debt collection company to obtain these certificates.
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ORGANIZATION CHART

Board of Directors

Internal Audit Department

Compliance Management

Managing Director/CEO Risk management

: . . Customer Care Quality
Legal Department Cyber Security . Collection Marketing ; Human Resources
Operations Manager and Complalnts Management
Manager Manager Manager Manager Manager

Manager Manager

Director of Personal . . . Marketing Budget Customer Care Quality Human Resources
Operations Officer project manager

Legal Specialist

Data Protection Office Officer Accountant Specialist Specialist Specialist

Cyber Security

. ) Collection Accountant for
Engineer IT & Systems Officer .
Supervisor debtor clients

Customer

Collector Payments

Accountant
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OUR INDUSTRIES

BANK DEBT COLLECTION
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CORPORATE DEBT COLLECTION

TOWING SERVICES
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Collection & Operations Departments

Objectives:

(=

Motivate the client and find suitable solutions to
pay off debts.

165
]

Work on modern methods that rely on treatment
and understanding the causes of arrears.

Q

Work to achieve the targets required by the
company.

Maintain the confidentiality of customer
information.

e
=D

Daily Employees Communication’s Work Plan
@ Increase employee productivity.

Organize and arrange work to avoid randomness in communications.

®_®
( 3)) Communicate with the largest customer segment in the portfolio.

@_®

)

Do not leave any customer in the portfolio without communication.

g
Reduce the number of unknown customers within a standard time period.

&)
%S Determine the daily communication rate.
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PROCEDURES

Receiving portfolio

A\ 4

Matching and

Update information
\_ J/

|
00—

A

Uploading to the
system

sorting
Task distribution
\\ J

Rotate account

g J

A

Providing
information

|
06—

A

Processing team

A\ 4

Confirmation of

payment

Classification of

Closing of accounts

. J

accounts
N -
— @O
Archives
g J

)
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Portfolio Distribution

The portfolio is distributed equally among collectors for each of the
following elements:

000 .
82 Number of customers:

The number of customers assigned to each collector is the same. This ensures that all
collectors have a fair share of work and that no one collector is overloaded.

#ﬁ Age of debt:

L®J The portfolios are distributed so that each collector has a mix of old and new debts.

This helps to ensure that all collectors have a chance to collect both easy and difficult
debts.

@ Size of debt:
) The portfolios are distributed so that each collector has a mix of small and large debts.

This helps to ensure that all collectors have a chance to collect both high-value and
low-value debts.

o

(N5
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COMMUNICATION WAYS

g

AUTOMATED

MOBILE
APPLICATION

J

AUTOMATED

\

A

PERSONAL &
AUTOMATED

PHONE CALLS
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Human Resources Department

o~ o
\ /

KNOWLEDGE AND
SKILLS DEVELOPMENT
TRAINING COURSES

3

UL

-

JOB SUCCESSION
TRAINING PROGRAM

Training & Development

A
@

JOB ROTATION
TRAINING PROGRAM

TRAINING PROGRAMS
BASED ON NEEDS OR
EVALUATION

TRAINING
PROGRAMS FOR

PREPARING NEW EMPLOYEE

TRAINING PROGRAMs
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Human Resources Department

Salaries and Benefits

Salaries startfrom SAR 5000, with monthly
commissions and incentives.

Interest-free cash advances.

Wedding gifts for employees, and gifts for newborns.

Performance-based rewards and gifts.
Support for treatment of serious illnesses.

Support for social occasions and emergencies.
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CUSTOMER CARE AND QUALITY DEPARTMENT

Objectives

> IR o B &

Monitor performance to ensure adherence to best
practices.

Establish a performance evaluation mechanism.

Provide reports to relevant departments.

Implement a mechanism for following up on
observations.

Classify risks.

BEE
s n

§ARRY
81800/8
fuvud

Evaluation Mechanism

Evaluator: The collector will be evaluated by a
quality specialist.

Sampling: Random samples will be selected, which
may reach up to 50% of the total collector’s
interactions.

Selection Criteria: The samples will be selected based
on various criteria, including different numbers and
durations.

Review: The collector will be allowed to review the
evaluation report.

Distribution: A copy of the report will be sent to
the
supervisor and the collection manager.

Serious Violations: If serious violations are found,
the case will be referred to the Human Resources
Department for further investigation.

21
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CUSTOMER CARE AND QUALITY DEPARTMENT

Low

Prolong the call without a successful outcome.

Not concluding thecall with a commitment to settle
or pursue

Lack of cordiality and civility in speech

Not asking the customer about the reason for the default

Not asking the customerabout overdue payments

Assessment Criteria

Customer is not notified that the call is being recorded

Unfamiliarity with customer information

Abuse of Office - Providing the Customer with the
Employee's Personal Mobile Number

No Negotiations with the Client and providing Suitable
Payment Solutions

Using a high-pitched tone with a customer.
Use of obscure terminology or foreign languages

Not being assertive with the customerand allowing
the customer to take the lead in the negotiation

Not summarizing the agreed-uponpoints with the client

Ending the call impolitely

Customer not redirected to evaluation

Not disclose the collector's full name and the company
name

Verifying that the person being communicated with is the
customer himself

Argument / Employee ends the call

Disclosure of Customer Information to a Third Party

Providing inaccurate informationto the customer

Not greeting the customer or not mentioning the
collector's name and the establishment clearly

Inappropriate Customer Handling

Capturing and Sharing Documents on Social Media

Non-Compliance with Central Bank Instructions

23
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HOW IT WORKS FOR INDIVIDUALS 1

We've got your back when it comes to
resolving your debt. We offer flexible options
to suit your budget, and work to provide a
stress-free experience. Receive account
information conveniently via email or text to
resolve digitally and reach out to our friendly
customer service team for assistance. Let’s
work together to find the best solution for you!

Digital-First Approach

We believe in reaching consumers through digital
channels they use the most, like text and email, over
traditional phone call outreach. Please be sure to
check your spam folder and mark our emails as ‘not
spam’ to ensure you receive important notifications
about your account, including payment confirmations
and reminders.

Flexible Payment Options

We offer easy payment plan options that you can
customize to meet your personal situation. Choose
how much you pay, how often, and when.

Convenient Online Access

Manage your account whenever and wherever is
most convenient for you—no human interaction
required.

25
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Payment plans

Affordable, automatic payments toward your
J»997.51 balance with CreditorName.

Choose a monthly plan offer

ABOUT @ A80UT @ ABOUT @

L233 g 1133 L83

PER MONTH PERMONTH PERMONTH

DURATION DURATION DURATION
3mos 6 mos 12 mos
TOTAL TO PAY TOTAL TO PAY TOTAL TO PAY
Fw39751 FeSSFSE J4997.51

J4698.25 J»798.00

CHOOSE CHOOSE CHOOSE

Build my own plan

GUIDE ME

Align a monthly plan to your paydays

QUICK SETUP
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HOW IT WORKS FOR INDIVIDUALS 2
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Payment plans

Affordable, automatic payments toward your
J&997.51 balance with CreditorName.

Choose a monthly plan offer

0

Y'i“‘;i" A80UT @ & asou
233 . ~83
PERMONTH PER MONTH PERMONTH
DURATION DURATION DURATION
3mos 6 mos 12 mos
TOTAL TO PAY TOTAL TO PAY TOTAL TO PAY
FIIF5E SHS9F5T Jv997.51
J» 698.25 J»798.00

CHOOSE CHOOSE CHOOSE

Build my own plan

GUIDE ME
Align a monthly plan to your paydays

QUICK SETUP
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Payment Options

We have a variety of options available to help you
manage paying off your debt in a way that works for
you. You can make a one-time payment to resolve
the balance right away, or explore our customizable
plans to resolve the balance over time.

Choose the option that works best for you:

* One-time payment in full

¢ Custom payment plans*

* Pay what you can payment

» Discounted offers available on some accounts*

27




SO i) Liollis Jasy i

3Lzl o315 iy pga Jl oo Toots oLl slovaadl 3,5 (0l il Lo | e po Jolandl diSey Ly poliel! Jupazenll allas

ol iud! JLQS‘ >9
Ll Jyadi : eSheall Jnd¥l AN
Oty BBty pyds o Y1 odatll § 15 8ol e 350 Luallas C 3513 A0 Ag0d) By I (10 rigas agsd A3lSKe] £ Dheal) s
NIRRT . Jalid! aasll
A=l 0939 T.JLEJS 51655 &A’jﬁ‘ . ﬁUa.A.U- oL (IR - : Q LMLLU sLaltl LSL" 42t+.wLLL\ ML&O)—N—’ e Maall Jl J}p}l\ I
> " ) LS A=) Ay 1 . _LS-«. -
Ladlell @z § @lolsy of Jsaad gf Ablal cldg b Jsua! REPOAEL (- 1N
) 5




HOW IT WORKS COMPANIES

Our platform can handle all of your delinquency needs from one day past due

through charge off.
@ Best-in-class results s Better for consumers
Recover faster with HeartBeat, our &8& Give people the power to settle their debts
patented machine learning platform that with a flexible, self-serve digital experience.

automatically improves and optimizes
engagement over time.

r===a ope - N
1A' Scalability - @ End-to-end personalization
1
==4 Delinquency infrastructure that can ’gy Reach consumers with the right message, on
scale efficiently to any collections or the right channel, at the right time

recover volume.

2
(N
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Social Responsibility

Ejada is committed to being an active partner in creating a positive impact on society. We believe that social responsibility is not just
about complying with laws and regulations but is an essential part of our mission. Our positive contributions to society are one of the

most important pillars of the sustainability of our business and our shared success. We are proud to be part of the journey towards a
better future, and we look forward to achieving positive results that reflect our true commitment to society.

Our Principles

Commitment to implementing the principles of sustainable development in all aspects of our
business.

Environmental contribution through energy saving initiatives and effective waste management.
Supporting educational and training projects to enhance skills and employment opportunities.

Supporting health and social initiatives to promote well-being in society.

Supporting employee volunteering initiatives and encouraging them to participate in community
activities.

31
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The company's headquarters is located on King
Salman Road in the Al Narjis district, with a capacity to
accommodate 630 employees. We also have another
branch in the Al Malaz district of Riyadh.

In addition, a branch for the Western Region will be
opened in Jeddah, and a branch for the Eastern Region
will be opened in Khobar, both expected to open by
the end of the fourth quarter of this year.
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Ejada’s Performance Highlights 4s,&JI clsl V-9 Vs

Total Contracts s¢iatl Jlex| Total Portfolio das=l! Jlea|

1,200,000,000

- | 1000000000
<= [ oo
600,000,000

400,000,000

0 5 10 15 20 2020 2021 2022 2023
[ R oA

=@=2020 =@=202]1 =@=2022 =@=2023

Total Collected Amount Llyax=i; Lied & MLA! Jlex)

jm Total Collected Amount

105,992
89,648,667
73,367,482

2020 2021 2022 2023
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OUR PARTNERS (yoxolsiawdl G518 s
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Head Office: e ) 3,101

Riyadh - Al Narjis District — Rabah Al Lakhmi Street e Ul CL.') @Lﬁ, — LAl o ué\-j)-”
Unified Number:

9200 13057 rusgll 03,11
Email: 920013057
info@ejaada.sa
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info@ejaada.sa

@E https://www.ejaada.sa @EjadaDC M/ejaada
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